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1. About SSVP Ltd.  

 

OUR VISION  

That the poor and marginalised whom we serve become self-reliant and lead fulfilling and dignified 
lives.  

 

OUR MISSION  

To serve and journey with the poor and marginalised, regardless of their race, nationality and 
religion, bringing them hope for a better life and a better future. 

 

OUR OBJECTS  

SSVP Ltd.’s objects, as set out in its constitution are: 

(a)  To seek out and find those in need, and the forgotten, the marginalised, the victims of 
exclusion or adversity in Singapore (collectively the “poor”); and 

(b) To serve the poor by providing any form of assistance, care, guidance, support, relief and/or 
training that may alleviate suffering or deprivation and promote human dignity and personal 
integrity in all their dimensions, 

with compassion and for the benefit of all the poor who are resident in Singapore regardless 
of creed, ethnic or social background, health, gender or political opinion.  
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LEGAL STATUS 

SSVP Ltd. is a company limited by guarantee incorporated under the Companies Act (Cap. 50 of 
Singapore) on 28 February 2019.  It is also a charity and an Institution of a Public Character (“IPC”) 
pursuant to the Charities Act (Cap. 37 of Singapore). 

Company Registration No.  : 201906514D 

Governing Instrument  :   Constitution  

Registered Address   :  501 Geylang Road, Singapore (389459) 

Date of Charity Registration:   20 August 2019 

IPC Status    :  Granted on 19 March 2021 

Auditors    : Veronica L & Associates 

Bankers    :  DBS Bank Ltd. 

 

SSVP Ltd. is an affiliate of the Society of St. Vincent De Paul (National Council of Singapore) (the 
“Society”), a Singapore registered charity. 
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2. Message from the Chairperson  

It is with pleasure that we are presenting to you our second Annual Report. 

We have focused much effort on the Milk & Diapers Programme which has benefitted an increased 
number of babies and infants from low-income families who were provided with basic sustenance 
and nourishment during their critical years of growth from birth to three-years old.  This 
Programme continues to be well received and appreciated by our FINs (Friends-in-Need) and will 
continue to grow.  

Our Social Workers from the Community Services Office and volunteers have continued to provide 
appropriate counselling and assistance programmes to FINs confronted with social, medical and 
family issues. Through this, we extend meaningful and hopeful ways for a better life and a better 
future for them. 

We are pleased to share that we have been accorded Institution of a Public Character (IPC) Status 
on 19 March 2021, having satisfied legislative conditions set by the Commissioner of Charities.  This 
affirmation spurs us to work even harder to expand existing programs and venture into other 
significant initiatives and services to improve and uplift the quality of lives of those we serve and 
assist to lead fulfilling and dignified lives and to reach out to more FINs who have been gravely 
impacted by the COVID-pandemic.  We also hope that the IPC status will encourage more donors to 
rally for our cause and donate to us.  

Once again, we owe much to our generous benefactors and our committed volunteers and staff for 
their unceasing efforts and time in serving the needy and vulnerable people.  Our utmost gratitude 
and appreciation to them. 

We give thanks to our Lord for His guidance and blessing to all that we do in our mission of serving 
the needy for the greater glory of God.  May His will be done. 

In His Love, Peace and Grace. 

Yours truly 

Dr. Michael Thio 

Chairperson 

SSVP Ltd. 
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3.  Organisational Structure  

SSVP LTD. ORGANISATION CHART (AS OF 18 MAY 2021)  

 

BOARD OF DIRECTORS 

SSVP Ltd. is governed by a board of directors (“Board”), the body responsible for overseeing and 
managing the company.  For the financial year ended 31 December 2020 (“FY 2020”), the Board 
comprised: 

NAME CURRENT DESIGNATION 

DATE OF FIRST 
APPOINTMENT IN 
CURRENT 
DESIGNATION 

DATE OF 
LAST RE-
ELECTION 

Thio Yauw Beng 
Michael 

Chairperson 
Non-Executive Director 
 
Past appointment as other 
relevant officer:  Not Applicable 
 
Occupation: Business Consultant 
 

28 February 2019 
 
 
 
 
 
 
 

Not 
Applicable 

Thio Yauw Beng 
Michael

Chairperson, 
Non-Executive 

Director

Tan Mon Ching 
Florence

Non-Executive 
Director

Lim Keng Soon 
Stanley

Non-Executive 
Director

Philip Seah 
Cheng Chua

Non-Executive 
Director

Chan Yuen Leng

Company Secretary 
& Non-Executive 

Director

Gabriel Lok 
Kok Hoe

Treasurer & Non-
Executive Director 
(Appointed on 12 

April 2021) 

Community 
Services Office 

Michael Koh
Patrick Foo

Yvonne Choy

Volunteers

Board of Directors

Milk & Diapers 
Programme

Ang Siew Yan
Anthony Cheong

Florence Koh
Jenny Chua

Margaret Soh
Suzana Tan

Volunteers

Meera 
Ramachandran

Community Services 
Manager

(To Be Hired)
Community 

Engagement Manager

Kenneth Sum
Social Work Associate
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NAME CURRENT DESIGNATION 

DATE OF FIRST 
APPOINTMENT IN 
CURRENT 
DESIGNATION 

DATE OF 
LAST RE-
ELECTION 

Tan Mon Ching 
Florence 

Non-Executive Director  
 
Past appointment as other 
relevant officer:  Not Applicable 
 
Occupation: Business Consultant 
 

28 February 2019 Not 
Applicable 

Philip Seah Cheng 
Chua 

Non-Executive Director 
 
Past appointment as other 
relevant officer:  Not Applicable 
 
Occupation: Business Consultant 

 

28 February 2019 Not 
Applicable 

Lim Keng Soon 
Stanley 

Non-Executive Director 
 
Past appointment as other 
relevant officer:  Not Applicable 
 
Occupation: Financial Services 
Manager 
 

28 February 2019 Not 
Applicable 

Chan Yuen Leng Non-Executive Director 
 
Past appointment as other 
relevant officer:  Not Applicable 
 
Occupation:  Advocate & Solicitor, 
Singapore 
 

28 February 2019 Not 
Applicable 
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TREASURER  

Mr. Foo Mow Chuan Patrick, a key volunteer appointed by the Board to be in charge of financial 
matters of SSVP Ltd. was Treasurer until 12 April 2021 when he stepped down.   Mr.  Gabriel Lok 
Kok Hoe was appointed as a non-Executive Director and Treasurer of the Company on 12 April 2021. 

 

OUR EMPLOYEES 

SSVP Ltd. has two full-time employees who are trained social workers and the headcount was 
increased to three in 2021. Volunteer Patrick Foo with Community Services Office Manager Meera 
Ramachandran lead SSVP Ltd.’s Community Services Office.  The Community Services Office 
assesses and evaluates the circumstances and problems faced by SSVP Ltd.’s beneficiaries (known 
as our “Friends-in-Need”) objectively and develop appropriate assistance plans for them.  The CSO 
provides services to the Society, working in partnership with the Society’s members to provide more 
holistic care plans for the Society’s FINs.  CSO staff assist in assessing FINs’ needs and identifying 
resources available in the community.     

 

VOLUNTEERS 

SSVP Ltd.’s programmes are run by our team of dedicated volunteers, reporting to the Board.  As at 
the end of FY 2020, SSVP Ltd. has about 150 volunteers.   
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4. Review of Financial Statements and Explanation of Major 
Financial Transactions in FY 2020 

SUMMARY FINANCIAL PERFORMANCE  

Total Revenue  :  $836,594 

Total Expenditure  :  $361,780 

 

MAJOR FINANCIAL TRANSACTIONS 

Major expenditures included $207,641 for purchases of milk powder and diapers for our Milk & 
Diapers Programme; and salaries and staff costs of the CSO.  

  

PRINCIPAL SOURCES OF FUNDS  

SSVP Ltd. was supported through generous donations from the public and received $226,191 in 
general donations. The Milk & Diapers Team initiated several fund-raising projects and successfully 
raised $102,333; donors also contributed $303,160 to the Milk and Diapers Fund in FY2020. 

Our audited financial statements and directors’ statement for FY 2020 are appended at the end of 
this report.  

 

RESERVES POLICY  

 

SSVP Ltd. aims to maintain its reserves at a level which is at least equivalent to 36 months’ worth of 
operating expenditure. 

Where applicable the reserves are to be invested in fixed deposits offered by licensed banks in 
Singapore. 

The Board conducts regular reviews on the amount of reserves that are required to ensure that they 
are adequate.  SSVP Ltd’s reserves position: 
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 FY 31 December 2020 FY 31 December 2019 

A.  General/Unrestricted 
Funds (Reserves) 

$305.086 $28,124 

B.  Designated Funds 
(Reserves) 

$281,724 $83,872 

C.  Total Funds $586,810 $111,996 

D.  Annual Operating 
Expenditure 

$154,139 $5,036 

Ratio of Reserves 

[Formula of Reserve ratio = 
(C) Total Funds / 
(D) Annual operating 
expenditure] 

3.81 22.23 
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5. Our Programmes & Activities  

MILK & DIAPERS PROGRAMME (“MAD”) 

The Milk & Diapers Programme had a busy and fruitful 2020. 

Despite the restrictions in place to prevent the spread of Covid 19, all babies under the care of the 
MaD Programme were provided with regular supplies. To comply with the regulations, some 
volunteers even had to do more than their normal share of delivery runs to the households. 

 

The lockdown and safe distancing measures drove home the need to move the MaD Programme’s 
stocks to a warehouse. The Society provided the MaD Programme the use of some space at its 
warehouse in Eunos/Paya Lebar.  Stocks were delivered by suppliers to the warehouse, where our 
volunteers repacked and delivered them to the recipient families.  

During the Circuit Breaker period in April 2020, students were required to shift to home-based 
learning (“HBL”).  Many children from families supported by the MaD  Programme were affected.  
They could not fully participate in HBL as they could not afford computers. When the MaD 
Programme volunteers came to know of this, they got in touch with Engineering Good, a tech-based 
non-profit organisation which had started an initiative named “Computers Against COVID”. 

  

The NGO collected pre-owned laptops and 
refurbished them for distribution to students from 
low-income families. This was to make sure that the 
children did not lose out just because they did not 
have the necessary tools. Together with Engineering 
Good, the MaD Programme distributed more than 50 
laptops. The MaD Programme beneficiaries were 
extremely grateful to SSVP Ltd. and Engineering Good 
for enabling them to gain access to laptops for free. 
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The MaD Programme continues to work with social service agencies like Fei Yue Family Service, 
Kampong Kapor Community Service, Singapore Anglican Community Service, Care Corner, Reach 
Community Service and a number of Social Service Offices and Family Service Centres across 
Singapore.  We have worked to expand the number of social service agencies that we collaborate 
with in 2020. These agencies recommend families who approach them for assistance. The MaD 
Programme adopts them after ascertaining that they meet the criteria for assistance.  

   

At the end of 2020 SSVP Ltd. began the process of merging all the MaD Programme activities into 
one unit. This is to facilitate better use of the MaD Programme’s resources. Prior to this, the MaD 
Programme was divided into MaD East and MaD West. 
 
 

 
 
 

In FY 2020, SSVP Ltd. provided milk and diapers to 
about 232 babies. 

The monthly cost per child ranges from $80 to $180 
and the MaD Programme needs to raise a total of 
$300,000 to fund 2021’s activities.  

With this in mind, the MaD team continues to reach 
out to sponsors and donors to raise the funds that are  
required for the programme. 

“I don’t believe in asking for help unless I really need it. I want 
Angel to know what is family, having a good education, what is good 
for her to have a good life.” 
  
- Financially stressed, Ms H was spending half her income on milk 
and diapers for Angel, her two-year old niece whom she fosters and 
her 76- year old mother who has dementia. Angel has been adopted 
by the MaD Programme and the family also receives assistance 
from the Society.  
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COMMUNITY SERVICES OFFICE 

In 2020, the Community Services Office (CSO) saw an increase in the number of cases it handled, 
many of whom are the Society’s FINs. In the previous year, the CSO had assisted 238 cases but saw 
the number increase to 256 in 2020, with more calling the hotline and fewer walk-in referrals due 
to the Covid-19 pandemic.  

In April 2020, when the Circuit Breaker measures kicked in following the Covid-19 outbreak, 
working from home presented a new set of challenges for those in the CSO.  Staff couldn’t do home 
visits to assess and verify the necessary documents of those seeking help.  

CSO's work with families-in-need involves both counselling and linking them with the resources 
available in the community and other agencies.  All assessments and follow up actions (including 
coordination with the Society’s members who provided the befriending and regular financial aid; as 
well as coordination with other social agencies), had to be done over the phone, video call and by e-
mail.  For example, an assessment with the beneficiary that could have been done in 30 minutes took 
about an hour.  Elderly clients found it hard to communicate over the phone and share their 
information and documents. 

Getting in touch with various agencies and their staff was also difficult as they too worked on 
rotation/shifts from home. From time to time the CSO had to handle pressure from those seeking 
assistance due to issues arising out of Covid 19 and some losing their jobs/income. 

Many shared that they felt anxious and frustrated in having to stay at home and manage new 
situations.  Some faced conflicts with their family members as members of the same household tried 
to arrange their schedules to avoid clashes when attending online classes and meetings. Limited 
access to laptops for children to continue their online lessons from school and complete their 
homework was another issue.  As a result the CSO saw an  increase in counselling cases. 

Many faced financial difficulties. They had to manage their finances with limited income. The CSO 
had to go beyond regular hours as calls kept coming in even after working hours and on weekends.  

The CSO resumed visits to the homes of those seeking help once Phase 3 of the Circuit Breaker 
kicked in on December 28, 2020.  During the Covid-19 period, the CSO was well supported by the 
Society’s members and other partners, volunteers and various organisations.  Members of the 
Society in particular, played a very important role in increasing awareness and helping the CSO reach 
out to FINs. 

CSO also continued to support the Society by training and educating members to help enhance their 
skill sets and to also enable volunteers to journey with their FINs in a holistic manner for more 
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positive impact on their lives.  The training sessions have been largely conducted via ZOOM and 
some of the topics were on Home Visits, Financial Assessment and Counselling / Befriending.  

  

FUND-RAISING ACTIVITIES 

SSVP Ltd.  is totally dependent on donations from the public and hence fund-raising is an important 
activity for this charity. 

 

 

Fund-raising activities planned for the year were cancelled or 
put on hold due to the COVID 10 pandemic. However, we were 
fortunate to receive donations from kind individuals. In 2020, 
we initiated two fund raising campaigns through the e-
platform Giving.sg including the “Gift of Love” Campaign. 

The MaD Programme also received financial support 
from organisations and corporations like Hong Leong 
Foundation, Vena Energy and Temasek Trust’s oscar@sg 
Fund and it raised funds through its giving.sg campaign.  
In November 2020 a fund-raising effort called Toast to 
Tots was launched and successfully raised  $80,000. 

“I found family love in SSVP. Ms Meera and 
Ms Justine, they showed me love. Kids don’t 
lie and they hug them when they visit. Their 
encouragement keeps me going, it’s all 
positive vibes.” 

-Ms Sue, a single mother of two, who is also 
foster mother to her seven-year old nephew, on 
the assistance provided by the Society and Ms 
Meera, Community Services Manager.  
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6. Looking Forward 

SSVP Ltd. plans to collaborate with the Society of St. Vincent De Paul (National Council of Singapore) 
in identifying strategic priorities to develop new social and development programmes and services 
that can be delivered to the low-income families and other social needs of the marginalised in the 
community  in response to the changing beneficiary and client needs.  
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7. Governance 

BOARD OF DIRECTORS 

The Board determines SSVP Ltd.’s strategic goals and direction, oversees its management and 
operations, as well as manage and administer all organisational funds. 

The Board has a collective responsibility for the following: 

(a)  Provide leadership, set strategic directions and goals for SSVP Ltd. to meet its objectives; 

(b)  Formulate policies and establish a framework of effective controls for risk assessment and 
management; and 

(c)  Safeguard SSVP Ltd.’s core values, ethics and culture.  

 

TERM LIMITS 

Under the SSVP Ltd. Constitution, one-third of the directors or, if their number is not three or a 
multiple of three, then the number nearest one-third, must retire from office at each annual general 
meeting.  A retiring director is eligible for re-election. 

The Treasurer (or the equivalent appointment like a Finance Committee Chairman or a director 
responsible for overseeing the finances of SSVP Ltd.) shall not hold the same office for more than 
four consecutive years.  Re-appointment of an outgoing Treasurer (or equivalent appointment) may 
only be considered after a lapse of at least two years. 

BOARD MEETINGS AND ATTENDANCE  

A total of six Board meetings were held during FY 2020.  The following sets out each director’s 
attendance at Board meetings: 

NAME OF DIRECTOR NUMBER OF MEETINGS ATTENDED 
Thio Yauw Beng Michael 4 

Tan Mon Ching Florence 6 

Philip Seah Cheng Chua 6 

Lim Keng Soon Stanley 6 

Chan Yuen Leng 6 
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DISCLOSURE OF REMUNERATION AND BENEFITS RECEIVED BY DIRECTORS  

No director was paid any remuneration for their services as Board member in FY 2020. 

 

DISCLOSURE OF REMUNERATION OF STAFF  

None of the staff of SSVP Ltd. received an annual remuneration of $100,000 or more in FY 2020.  

SSVP Ltd. has no paid staff who are close members of the family of any director.  

 

CONFLICT OF INTERESTS POLICY 

SSVP Ltd. requires all directors to submit an annual conflict of interest declaration in the form 
provided by SSVP Ltd. at the end of each financial year. 

SSVP Ltd. directors are also required to declare, as soon as they are aware, that they have any conflict 
of interest or potential conflict of interest in relation to any transaction or matter involving SSVP 
Ltd.. 

Directors are not allowed to vote on any matters in which they have a conflict of interest.  They are 
also not allowed to participate in any discussion on matters in which they are personally interested.  
A director is required to recuse himself or herself from any meeting where such discussion takes 
place.  The reason for how a final decision is made on the matter is also required to be recorded in 
the minutes of meeting. 

 

For and on behalf of the Board of Directors 

 

 

Dr. Michael Thio  

Chairperson 

SSVP Ltd. 
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IRECTORS’ STATEMENT AND FINANCIAL STATEMENTS  
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